Mayor David Sims called the special council meeting of July 26, 2016 to order at 6:00 p.m.
Present for the meeting were Mayor Sims, Council Members Ron Smith, Connie Wells, and
Adam Arthur, Clerk Kris Larson, City Administrator Mike Klaus, Police Chief Vic Watson, Fire
Chief Pat Warkentin, and Street Superintendent John Youngwirth. Council President Rick
Alonzo was gone on personal business.

The purpose of the special meeting was to have a workshop to discuss fiscal year 2017 budget.

The group went over the general fund budget. We need to reduce expenses by about $108,000 to
get a balanced budget. Department heads will review and try to find reductions. The group will
meet again on Wednesday, August 3, 2016, at 6:00 p.m. to continue the budget discussion.

The workshop ended at 8:20 p.m., so the Mayor adjourned the meeting.

David Sims, Mayor
Attest:

Kris Larson, City Clerk
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